
Citizens For A Neighbor-First Traverse City
Preliminary Survey Results
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To gauge our next steps, Good Works Lab surveyed between July 14-29, 2022. 152
respondents voiced their agreement or disagreement with the following priorities:



About our respondents:

We also asked whether survey respondents had heard about the

upcoming master plan rewrite and mobility/bike action plan, and if

they were planning on participating in community engagement:

43%Master Plan

Mobility/Bike
Action Plan

Aware of plan? If yes, planning on engaging?

67% of our survey respondents live in Traverse City limits. The survey was open to all

in the community, advertised via Good Works Lab social media (and social media of

staff), and promoted via email lists.

37%

55%

61%

"It's realistic to expect Traverse City's elected and appointed officials to be
responsive to the needs and wants of the people who live in the city limits."
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To stay in touch with our upcoming actions:

Join our Facebook group, "Citizens for a Better Traverse City," sign up for our
mailing list at goodworkslab.org/citizens — to stay in touch with all GWL

initiatives, follow @goodworkslab on Instagram or Facebook.



Open-Ended Feedback:

"A city that is designed for all users: from all places. I oppose mobility options
or preferences being defined as only for residents. Inclusivity should not be
defined by where you vote. The greatest cities are those that strike a balance
between visitors and residents."

"A community that is inspired, not hindered, by innovative infrastructure and government
policies to push the standards of healthy living and sustainability."
"A well-balanced livable community."
"Accessibility for those who use wheelchairs, those who have limited mobility/blind/deaf-
hard of hearing. City/regional climate plans."
"Affordable housing focused on people who work and live in Traverse."
"Affordable housing for the working class."
"Affordable housing for those who work in and around the city. A clean and well-maintained
city infrastructure, being proactive rather than reactive."
"Attempting to control neighborhoods shouldn’t be a priority. People will come here,
welcome them. However, we shouldn’t prioritize them over the people who live here. Efforts
should be made to reroute major roads around the city not through it."
"Better traffic flow within the existing road structure for both cyclists/pedestrians and cars
could be made by making adjustments. For example, the crosswalks at 8th and Munson and
3-Mile and US-31 could be vastly improved without hindering traffic. Ambulances and
people who cannot walk/drive need to be able to get through town, so I’m very leery of a
traffic diet. In an ideal world, high-speed rail would run in a square — Division to South
Airport to Garfield to Munson/Grandview Parkway."
"Bikeable, walkable, sustainable, nature-centric city with plenty of affordable housing,
especially for the people that work and serve the downtown folks."
"Biker- and walker-friendly roads and sidewalks that are also accessible for wheelchairs.
Neighborhood parks that have up-to-date equipment for kids to play safely. The ability for
people to still live in Traverse City, and not feel like it has become a vacation-only
destination, and completely caters to tourists over the folks who live here year round."
"Biking and pedestrian safety."
"Biking! We need protected lanes everywhere."
"Cycling safely in the city. Trees, trees, trees — we need a green initiative. And housing for
year-round working people and families. There is too much short-term rental square footage
in town."
Environment. Housing for all in locations that are readily accessible.
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"Connectivity between our neighborhoods and waterfront; our waterfront parks.
All ages and abilities should be able To safely access the waterfront and have
places to sit in sun or shade and enjoy views of the water. Green space along the
waterfront is important - just east of Division to the volleyball courts is the largest
area of grass and shade trees, this needs to be maintained! More HAWK signals
are needed to allow safe pedestrian travel to the Bay; Oak St., Park or Cass St.
(tunnel shouldn’t be only option as many visitors don’t realize it’s there). Also
HAWK signals or pedestrian crossings by the Delamar and Rose St. Speed along
the Parkway should be slower, similar to Charlevoix and their waterfront.
Downtown should be more accessible/visible to the bay side."

"Having more respect as a taxpayer in a downtown neighborhood.
"Housing of strong quality & great design for all income levels. Safe mobility for all residents."
"I am not familiar with the concept of a one neighborhood city. I think I remember the master
plan will be rewritten but don’t recall details about the process. I expect we’ll learn more via
the Bay Brief. I think I’ve heard of the mobility plan but don’t know about the process."
"I want to be able to get anywhere in the City (and beyond!) on my bike, safely and smoothly,
more efficiently than in a car."
"I'm confused by the one neighborhood vs several neighborhoods questions. Also, I agree
we should design for passing thru but only after we mitigate the extent (US-31 should
bypass TC)."
"Imperative to have a by-pass of TC and Grandview for those traveling north on 31 or going
from 37 to 31 north or 72 East to 75."
"inclusive and sustainable are vague terms with no definition; can't have an opinion.
Important: families, permanent residents, manufacturing jobs, no short term rentals in
residential neighborhoods, no zoning restrictions on child care. Less density, more
community centers, nurture the surrounding townships and small towns. Less commercial
festivals, more respect given to small, local, free events. More respect for farmers, less breaks
for developers."
"It’s important to protect representative democracy and not fall into the false promise of
populism. I want smart, informed decisions made, not simply echoing the loudest voices."
"Less emphasis on downtown and more on the other parts of the city."
"Making TC a livable place that attracts talent, good jobs, diverse people, and better
experiences. It is important to make the city resilient, progressive, and usable for everyone."
"Residents and business owners are responsible for the infrastructure of traverse city
through our property taxes and rents. Continuing to push forward on bikeability, walkability,
and public transit options helps our downtown businesses and residents."

goodworkslab.org/citizens



"Safe schools."
"Safety, strong school system, property taxes (getting out of control), community
pride, sense of belonging, healthy lifestyle, access to affordable healthy food
choices, access to affordable housing, and maintaining our community feel."
"Sidewalks, bike lanes, bus routes"

"My biggest priority is housing, as I am an adult who cannot afford a home and I have to
continue moving apartments every few years. I also used to work with our local homeless
youth and runaways program (Third Level) and affordable housing is a challenge for so
many of our citizens. I feel like it's not asking too much to have an affordable, accessible
Traverse City."
"Non-motorized transportation routes inside the City & alternative routes for vehicular traffic
around the outside of the City."
"Our city ordinance code favors developers over residents: they can work 6am-10pm every
day of the week. Citizens need a break from construction noise & debris. Let's limit
construction to 5 days a week, 7 AM-6 PM. Let's also require developers to put money in
escrow. If construction does not begin within one year, escrow goes to creating a temporary
park rather than leaving a hole in the ground (Front St, next to J&S / Warehouse district in
front of Workshop). If they start on time, escrow is returned."
"Pedestrian and bicycling safety."
"Public transit, utilities and city vitality."
"Solving heavy traffic problems. We need a way to route heavy traffic around the city rather
than through it. We need commuter lots for visitors/ workforce to park in and then provide
free public transportation to get into and around town. We need less emphasis on tourist
festivals and events — they fill the town full of strangers and party goers. Traverse City feels
like it's losing its soul as a result."
"Stop trying to increase the density of Traverse City."
"Surrounding townships should have great bike/walk/transit facilities into the city. The city
should be asking residents for input into the process early and often and be very
transparent. Nonprofits should survey their members for what they want & need."
"TC needs to be designed for everyone, residents and visitors alike. Why even ask those
questions? These survey itself reeks of elitism."
"That we allow electeds and staff to do their job without interruption from the ill-educated
public."
"The Boardman Lake Loop, TART, and 8th Street are great examples of what Traverse City
needs. More of these!"
"Too much focus is being put on the people who are potentially being priced out of living in
town and too little focus is being put on those who lived here but have already been priced
out, or are struggling to make ends meet."
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"Traverse City cannot be, and should not aspire to be, all things to all people. I do
not agree with [Ty's] statement that, 'Progressive AE was the firm that recently
botched the east Front Street design proposal by removing bike lanes.' Not every
single street needs to have bike lanes. Front St. is dangerous for bikers and that
isn’t going to change just because the city paints stripes on the road. East Front
Street is too narrow to accommodate all modes of transportation. Bike down
State St. It’s not that far away from Front St."

"Traffic-calmed streets, housing options, sidewalks, clean environment."
"Traverse City has made so much progress towards bike/walk friendly. I appreciate the
public that 'pushes' for these changes. I am also OK with compromise and milestones in the
right direction, even if it isn't perfect. I think our city is amazing and can always be better. I
also don't plan to engage in the process because my time is committed in other areas of my
life, which is why I am grateful for the citizens and non-profits that are at the table."
"Traverse City is a tourist economy. Those people are going to drive here. The region is
growing. It does us no good to put our heads in the sand and pretend everyone will
walk/bike. Oh by the way, it's cold/snowy for half the year. Perfect biking weather... or maybe
it is for those who can afford bougie fat tire bikes."
"Traverse City should not cater to the minority of people who wish to participate in healthy
living. It is a very elite group. Unfortunately many people cannot afford the lifestyle. We need
to maintain the ability to have cars and get to work."
"Traverse City should prioritize biking, walking, and bussing; and make it easy for visitors
and people who commute from out of town to park on the edge of town and walk, bike, and
bus around town. I think it is important to accommodate everyone (including visitors and
commuters), but that doesn't need to mean through car transportation directly to their
destination."
"Walkability and a quiet place to live while enjoying the outdoors."
"We can’t focus solely on residents when a bulk of the city’s resources come from tourism.
But the needs are not exclusive. Everyone loves it when Front is closed off and wide open to
foot traffic. That should be our goal. Easy access around the greater area on bikes is the
second most important element."
"Your question about design for visitors — I feel we need to be 'visitor friendly' but not
designed to be solely for the visitors. The bay IS the attraction. Proper signage and way
finding is better than building for visitors."
"We’d like to see short-term rentals kept out of neighborhoods. So many negatives to them."

goodworkslab.org/citizens



"With a number of these questions, I find myself asking: What does that mean? or
What would that mean? I wish there was a well promoted, easily accessible (a
zoom maybe? Or? IDK) way to address questions, concerns and clarifications
about the issues suggested in this survey. I'd love to hear debate, pros and cons
etc., in a forum of some kind, born out of the shared goal of giving voice,
recognizing common goals/desires and finding resolutions. It's a necessity
because change is coming whether we like it or not. This "forum" would require
open minds, respectful dialogue and ultimately recognition of the need for
compromise as we move towards solutions. There has to be a way to create
opportunity for this. I engaged in a discussion the other day with family members
about many of these issues and my mind was changed about a few things. It
made me realize I hadn't had much opportunity to listen and debate. We seem to
have lots of people on opposing ends of these issues. I believe we can learn to
understand each other and move forward."

goodworkslab.org/citizens


